	INVESTIGATE THAT ACCIDENT

	For every accident there are usually several contributing factors, most of which can be controlled. The best way to prevent the reoccurrence of an accident is to investigate the facts surrounding the incident. By investigating the root causes of an incident, steps can be taken to eliminate the hazard and improve the work system.

An incident investigation is FACT FINDING, not FAULT FINDING. To plan for the prevention of similar accidents, an accident report form should be completed after every accident, preferably as soon after the incident as possible, so that details are not forgotten. Accident investigation requires careful, accurate reporting. Develop good investigative practices.

· Secure the incident scene. Keep it unchanged to accurately collect the facts. Use photographs, videos, drawings, or measurements. 

· Document everything in writing. Put down just the facts, a detailed description of exactly what happened, not an interpretation of the facts. 

· Interviews should be conducted separately and confidentially. Let interviewees know why they're being interviewed. 

· Ask all interviewees the same questions. Ask open-ended questions like: "Describe in your own words...," or "How was the machine operating?" Ask their understanding of the safety procedures. Conclude by asking if they want to add anything. 

· Try to reenact the events leading up to the incident. 

· Try to determine the causes of the accident to prevent it from happening again.

· Communicate recommendations and commit to corrective action.

Sometimes there are multiple causes for an accident involving: equipment (unguarded machinery), environment (poor lighting or noise level), people (procedures not understood or not followed) or management (allowed shortcuts). Don't rush to judge. Examine the facts and find what's missing. Look for immediate and underlying causes. An immediate cause may be an unsafe condition like a mechanical failure or it could be an unsafe action by an employee. The underlying cause could be poor machine maintenance, a missing guard, a crowded work area or a lack of training.

All accidents should be reported to the supervisor so that accident/injury report forms can be completed. Once an investigation is completed, solutions should be sought to prevent the accident from occurring again. Solutions may involve engineering controls, administrative controls, additional training, or increased communication between management and workers. Workers should daily inspect the work area for unsafe conditions or unsafe actions and, if found, report them to the supervisor. Hazard awareness is key to preventing accidents before they happen. Take steps to eliminate hazards as soon as they are discovered. Encourage workers to tell the supervisor about every accident, no matter how minor it may seem at the time. You never know when an incident may be repeated and result in an injury or even death.


